SCPD PICKLEBALL CLUB BOARD MEETING, May 5, 2025

Board Attendees: Rich Allison, Bob Briedis, Sandy Berk, Jean Mylen, Taffy Golden, Vicky
Harrison, Devon Heckert, Tom Watson.

Absent: Raymond Bartus

Rich Allison, President called the meeting to order at 3:00 pm.
Minutes from the Board Meeting on 4/7/25 were approved.

Bob gave the Financial Report: Cash balance as of 5/5/25 is $17,374. Financial
Report was approved.

BUDGET for 2025/2026 — Bob presented a DRAFT budget for the next fiscal year. Bob
suggested lowering membership dues as a method to reduce the cash surplus.

Rich made a motion to lower the dues for the 2026 calendar year from $20 to $15.
Sandy seconded the motion. Motion was unanimously approval by the Board. Sandy
made a motion to approve the revised budget with the dues at $15. Rich seconded
the motion. Motion was unanimously approved by the Board.

Membership Report: Taffy announced that 630 members have renewed for the 2025
calendar year.

Sandy presented and discussed the Pickleball Club calendar for next year.
SURVEY - The questions for the survey to be sent to the membership were finalized.
League participation - Rich announced that the pickleball club would no longer be
participating in the East Coachella Valley Pickleball league. Participation in the
Desert Pickleball league for next season was discussed. The decision will be made

later as to participation and number of teams.

The meeting adjourned at 4:45 pm.
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