VI.

s SCPD - PICKLEBALL CLUB BOARD MEETING MINUTES

SEPT. 8, 2025

Call to Order: The meeting was called to order at 3:00 pm by Rich Allison.
Location: Private Residence: 78676 Gorham Ln.

Attendance: Rich Allison, Bob Briedis, Sandy Berk, Rick Dowdle, Taffy Golden, Vicky
Harrison. Not in attendance were Tom Watson, Jeff Cohen, Devon Heckert
Video Conference: Jean Mylen

Secretary Position - Rick Dowdle was introduced by Mr. Allison. Rick was asked to
introduce himself to the group. Rick indicated that he has lived in SCPD for the past 11
years full-time and worked in health care for 50 + years. He has held various
administrative roles, representing the payer and the provider. Rick also was an adjunct
faculty member teaching graduate school for 18 years at Cardinal Stritch University —
Milwaukee, WI.

The board met privately and approved unanimously for Rick to be the new secretary. As
a follow-up, an e-mail will go out to full membership asking to approve Rick to hold full
voting rights as outlined in the bylaws. A 50% unanimous vote of membership is
required.

The Minutes of May 5, 2025, were reviewed by the Board. There was a motion to
approve the minutes as written by Ms. Berk, a second by Mr. Briedis, and there was a
unanimous vote to approve the board minutes as presented.

The Treasurer’s Report was prepared and presented by Mr. Briedis. Mr. Briedis
reported a checking account balance of $18,833 for the year ending of June 30, 2025,
which remains the same on September 8, 2025. There was a motion to approve the
treasurer’s report by Mr. Allison, a second by Ms. Berk, and a unanimous vote was
carried to approve the report as written.

Calendar- Events, Court Usage Schedule, Ladders, Clinics

1. Calendar - Events: Ms. Berk presented the Calendar of Events and suggested that
this new Calendar would need to be posted to the Pickleball Bulletin.
2. Court Usage: The following titles and times have been approved by the board.
i. Morning Hours: Monday through Friday 6:30 to 11:00 am “Drop in by Skill
Level” All paddle and rotation rules apply during this time.

ii. After Hours: Monday through Friday — After 11:00 am “Rec Play” No paddle
or rotation rules will apply.

iii. Club Play: Designated Club Play as sponsored by the Pickleball Club (i.e.
mixers, ladders, lessons, ball machine. A complete listing of sponsored
events will be posted in the Breezeway on the Pickleball Bulletin board.

iv. Evening Court: will include Couples and Mixed ladders. Wednesday and
Thursday evening from 6 pm until 7:30 pm

v. Clinics: Pickleball Level clinics will be posted on the Pickleball Calendar of
Events
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Redesign Membership Form - a new membership form was completed and updated.
It was suggested that a footer be added to the bottom of the page, so that members use
the most current form. The annual membership fee for club membership is $15.00.

ID tags/Name tags - The board agreed to explore membership name tags at another
time.

Inter Club Play - There was a brief discussion. Mr. Allison indicated that the club would
not be going forward with the event.

Tech Consultant - Explore and review the possibility of moving the club to an
electronic format (i.e. payments, signups, applications). Ms. Harrison and Mr. Dowdle
would be willing to explore.

Around the courts - Shade cloths were purchased for potlucks. The purpose is to limit
or restrict the winds in the food area. Emergency 911 signage has been installed by the
HOA.

Old Business

1. Breeze Way Clean-up is needed. Looking for volunteers to assist in overall cleanup.

2. Flyer for membership renewal contest with fee of $15 will be sent to the
membership.

New Business
1. Elections for the 2026-2027 season.
Open positions: Treasurer, VP Membership and VP - Events.

Next Board Meeting is scheduled for October 6™, 2025, from 3pm-5pm. Location to be
determined.

Adjourn 4:10 PM

Submitted: Rick Dowdle



