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s SCPD - PICKLEBALL CLUB BOARD MEETING MINUTES

November 3, 2025

Call to Order: The meeting was called to order at 3:00 pm by Rich Allison.
Meeting Location: Lakeview Club House, Silverwood Room
Attendance: Rich Allison, Bob Briedis, Sandy Berk, Rick Dowdle, Ron Golden, Tom Watson

The Minutes of October 6, 2025, were reviewed by the board. There was a motion to approve
the minutes as written by Ms. Berk, a second by Mr. Briedis, and there was a unanimous vote
to approve the board minutes as written.

The Treasurer’s Report was prepared and presented by Mr. Briedis. Mr. Briedis reported a
checking account balance of $21,071 as of November 3, 2025. There was a motion to
approve the treasurer’s report by Mr. Dowdle, and a second by Mr. Allison, and a unanimous
vote was carried to approve the report written.

Membership was reported there were 246 paid members as November 3, 2025. When
compared to last year at the same time, our membership is down by 45 members.

Calendar has been established and published for the season by Ms. Berk. The most recent
potluck of October 28" was perhaps the most successful with 50+ people in attendance.

Demo Day - Mr. Watson is taking the lead on the Pickleball Demo Day, which is set for
January 24™. He indicated that he has four (4) paddle companies that will participate at this
time. He is exploring several others companies to see if they are interested in participation.

Toy Drive - The Holiday toy drive will be in coordinated with a local realtor. This toy drive will
include several other SCPD clubs. The holiday toys will be distributed to Twentynine Palms
military base and several other local charities.

Pickleball Ladders - Pickleball ladders groups (men’s, women’s, couples) are ready to start.
Most flyers have gone out soliciting participation have gone out. Mr. Briedis has organized
an excel worksheet for the tracking ladders participation and scores. Mr. Briedis has now
instructed the leaders of each group on how to record scores and select teams.

Tech Consult — There continues to be strong interest in the current club website as s method
of membership and event registration. This topic will continue to be explored by the board to
find a viable solution to both the website and its future capabilities.

Old Business - There was nothing to report.
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XIIl. New Business -

A. Mr. Allison indicated that there is a new sporting goods store that opened on 111,
“Sports Warehouse”. This new business could be explored and see if thereis a
discount arrangement that could be reached with SCPD pickleball members or
residents.

B. Mr. Watson indicated that he would like to explore options for club polo shirts or t-
shirts. It was suggested that the SCPD Pro-shop might be the first step as it would
be difficult for the club to purchase, charge and maintain these items as a club.

C. Court Renovations —There were a few items discussed by the group about the
beautification / modification of the courts and breezeway. Some of the items
included a new bulletin board, additional electrical outlets. It also was suggested

that courts 5 and 7 had some minor surface issues that needed to be addressed.

XIV. Adjourn at4:15pm

The next Board meeting is scheduled for December 1™, 2025, from 3pm-5pm. Lakeview Club
House, Silverwood Room
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