Tuesday, December 3, 2024

SCPB BOARD MEETING - December 2, 2024

Attendees: Rich Allison, Bob Briedis, Jean Mylen, Taffy Golden, and Sandy Berk.
- Rich called the meeting to order at 3:00 pm

- Rich called for the approval of the minutes for November 5, 2024. Sandy motioned; Bob
seconded. Minutes were approved.

» Financial Report

- Bob presented the check register and Financial Report as of 12/2/24. The cash balance
is $22,677.52. Jean moved to accept the Financial Report; Rich seconded.

+ Membership

- Taffy reported that the club currently has 427 memberships which includes 66 new
members.

« Sign-up for clinics, ball machines, etc.

- Rich presented SPOND which is an app that enables sign-ups on-line. The Board will
continue to explore means to utilize on-line sign-ups.

« Mixer

- The mixer flyer and membership flyer will be sent out again to the membership.

Club Challenge

- Event is scheduled for January 25th.

Focus Group Meeting

- Jean presented the focus group process. Meeting will be held at 1:00 pm on December
7th in the Tahoe Room (Lakeview Clubhouse). The process will include representatives
selected from all levels including two board members.

Old Business

- Pickleball Club Volunteer Appreciation Dinner will be held in March. Cali Cafe is
probable buffet provider.

Rich called for a motion to adjourn the meeting. Sandy motioned and Bob seconded. Meeting
was adjourned at 4:15 pm.

Next SCPB Board meeting will be held on January 6, 2025 in the Tahoe Room (Lakeview Club
House).



