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S SCPD - PICKLEBALL CLUB BOARD MEETING MINUTES

January 5, 2026

Call to Order: The meeting was called to order at 3:05 pm by Rich Allison.
Meeting Location: Lakeview Club House, Tahoe Room

Attendance: Rich Allison, Bob Briedis, Sandy Berk, Rick Dowdle, Taffy Golden, Jean Mylen,
Devon Foster Heckert, Jeff Cohen

The Minutes of December 1, 2025, were reviewed by the board. There was a motion to approve the
minutes as written by Ms. Mylen, a second by Ms. Berk, and there was a unanimous vote to approve
the board minutes as written.

The Treasurer’s Report was presented by Mr. Briedis. Mr. Briedis reported a checking account
balance of $23.404. as of December 30, 2025. There was a motion to approve the treasurer’s report
by Mr. Dowdle, and a second by Ms. Mylen, and a unanimous vote was carried to approve the report
written.

Membership was reported, there were 424 paid members as December 30, 2025. Membership as of
this period last year was 474. Membership is down by 50 members when compared to last year at this
time. It was suggested that not all snowbirds have returned and perhaps Canadians opted not to
come to the US this season. Ms. Golden reported as of today’s meeting there were 445 members
(January 5, 2026).

Randi Allison (pickleball Instructor): Ms. Allision indicated that she would not continue teaching
level one (1) pickleball classes after this season. The issue is that people sign up and do not show up.
This leaves her staffed with more instructors than students. The board would seek solutions to fill
this level pickleball gap later.

Evening Ladders - Art’s Moonlight ladders held on Wednesday evening has withdrawn from being an
official sanctioned ladder group. The Board agreed that there would be no more new ladders added
as it was difficult to manage these large groups of mixed level players. It was also difficult to find
volunteer(s) to manage ladders. This cancellation would create more evening open play.

Calendar: Ms. Berk indicated that the pickle ball mixer on December 13, 2025, was a success.
Potluck is scheduled for January 6, 2026, and a Skills Challenge test is set for January 24, 2026.
Attendance will continue to be monitored.

Demo Day - Mr. Watson was absent from the meeting. Avendor demo day is scheduled for January
24,2026. The Demo Day discussion was deferred and will be discussed later.

Elections: Pickleball will have the following voting board positions open for 2026 — 2027: a.) VP -

Events and b.) Treasurer. The positions are for a two (2) year term of 2026-2027. The membership
position also will be open, but this is a non-voting position. Mr. Allison suggested that Steve and Robin
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Daw might be a good fit to head up the nomination committee. They have done with in the past with

success.

Membership Forms - A member suggested that the club remove the following words “voice and
words” from the membership application in section 5. The board agreed that there was no need for
these two (2) words to appear in the application. The new statement in the application would read:
5.) l also give permission to use, distribute, without limitation or obligation, my image, name for any
purpose connected with the Pickleball Club, including promotional, marketing, training, informational
and archival uses.

Old Business -

A. Nodiscussion.

New Business

A. Pickleball Annual Dinner/Dance Event scheduled for February 26 from 5pm to 10pm. A financial
budget was presented by Mr. Briedis. The cost for members is $50, and non-members $65 as
presented. There was a motion to approve the Dinner/Dance budget as presented by Mr. Dowdle
and a second by Ms. Mylen and a unanimous vote carried.

B. Court Discord - There was a disagreement/conflict on the courts during non-sanctioned
pickleball hours. The board’s position is that if there is a disagreement and/or conflict that occurs
during sanctions hours the board will manage the disagreement. If disagreement/ conflict occurs
during non-sanctioned play, the participants may need to call the security to mediate the activity
and have it documented.

Adjournment - The meeting was adjourned at 4:15 pm

The next Board meeting is scheduled for February 2", 2025, from 3pm-5pm. Lakeview Club House,

Silverwood Room.
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